Section 1 — Annual Governance Statement 2025/26

We acknowledge as the members of:

HASLEMERE TOWN COUNCIL

our responsibility for ensuring that there is a sound system of internal control, including arrangements for
the preparation of the Accounting Statements. We confirm, to the best of our knowledge and belief, with
respect to the Accounting Statements for the year ended 31 March 2026, that:

‘Yos’ means that this authority:

. We have put in place arrangements for effective financial prepared its accounting statements in accordance
management during the year, and for the preparation of v with the Accounts and Audit Regulations.
the accounting statements,

2. We maintained an adequate system of internal control made proper arrangements and accepted responsibility
including measures designed to prevent and detect fraud v for safeguarding the public money and resources in
and corruption and reviewed lIts effectiveness. its charge.

3. We have assured ourselves that there are no matters has only done what it has the legal power to do and has
of actual or potential non-compliance with laws, complied with Proper Practices in doing so.
regulations and Proper Practices that could have a v

significant financial effect on the ability of this
authority to conduct its business or manage its

finances.

4. We provided proper opportunity during the year for during the year gave all persons interested the opportunity to
the exercise of elsctors’ rights in accordance with the v inspect and ask questions about this authority’s accounts,
requirements of the Accounts and Audit Regulations.

5. We carried out an assessment of the risks facing this considered and documented the financial and other risks it
authority ang took appropriate steps to manage those faces and dealt with them properly.
risks, Including the introduction of internal controls and/or v
external insurance cover where required.

6. We maintained throughout the year an adequate and arranged for a competent person, independent of the financial
effective system of internal audit of the accounting v controls and procedures, to give an objective view on whether
records and control systems, internal controls meet the needs of this smaller authority.

7. We took appropriate action on all matters raised responded to matters brought to its attention by Internal and

in reports from internal and external audit. v external audit,

8. We conslidered whether any litigation, liabilities or disclosed everything it should have about its business activity
commitments, events or transactions, occurring either during the year including events taking place after the year
during or after the year-end, have a financia! impact on v end If relevant,

this authority and, where appropriate, have included them
in the accounting statements,

has mel ol of its rasponsibilities whera, a3 a body
corporate, it is a sole managing trustee of a local
trust or trusts.

9. (For local councils only) Trust funds including
charitable. In our capacity as the sole managing
trustee we discharged our accountability
responslbllities for the fund(s)/assets, including
financlal reporting and, If required, independent v
examination or audit.

10. We have put in place arrangements for the effective IT has made suitable arrangements for its IT and data
and data management In accordance with proper v management and has complied with proper practices in
practices during the year under review. doing so,

*Please provide explanations to the external auditor on a separate sheet for each ‘No’ response and describe
how the authority will address the weaknesses identified. These sheets must be published with the Annual
Governance Statement.

This Annual Governance Statement was approved at a Signed by the Chair and Clerk of the meeting where
meeting of the authority on: approval was given;
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Section 2 — Accounting Statements 2025/26 for

HASLEMERE TOWN COUNCIL

Year ending
31 March

31 March
2026

P Ipp L

Notes and guidance

Please round all figures to nearest £1. Do not leave any
boxes blank and report £0 or Nil balances. All figures
must agree to underlying financial records.

1. Balances brought Total halances and reserves al the beginning of the year
forward 515,914 1,635,550/ as recorded in the financial records. Value must agree

to Box 7 of previous year.

2. (+) Precept or Rates and Total amount of precept (or for IDBs rates and levies)
Levies 438,540 464,890 received or receivable in the year. Exclude any grants

_ - received. B
3. (+) Total other receipts Total income or receipts as recorded in the cashbook less
1,273,105 821,064 | the precept or rates/levies received (line 2). Include any
grants received,
4. (-) Staff costs Total expenditure or payments made to and on behalf
of all employees. Include gross salaries and wages,
1 73’976 1 88’882 employers NI contributions, employers pension
contributions, gratuities and severance payments,

5. (-) Loan interest/capital Total expenditure or payments of capital and Interest
repayments 13,432 235,049 made during the year on the authority’s borrowings (if any).

6. (-) All other payments Total expenditu?e or péyments as recorded in the cash-

404,601 664,744 | book less staff costs (line 4) and loan interest/capital
L repayments (line ).

7. (=) Balances carried Total balances and reserves af the end of the year.
forward 1,635,550 1,832,829 must oqual (1+2+3) - (4+5+6),

8. Total value of cash and The sum of all current and deposit bank accounts, cash
short term investments 1,630,398 1,807,686 holdings and short term investments held as at 31 March ~
To agree with bank reconciliation.

9. Total fixed assets plus The value of all the property the authority owns — it is made
long term investments 771,431 779,196| up of all its fixed assets and long term investments as at
and assets 31 March.

10. Jotal borrowings The outstanding capital balance as at 37 March of alf loans

258,956 26,549 from third parties (inchiding PWLB).

For Local Councils Only

11 Do the figures in the
accounting  statements  above

exclude any trust transactions?

For guidance refer to the Praclitioners’ Guide sections 2.31 to 2.33.

| certify that for the year ended 31 March 2026 the Accounting
Statements in this Annual Governance and Accountability
Return have been prepared on either a receipts and payments
or income and expenditure basis following the guidance in
Governance and Accountability for Smaller Authorities — a
Practitioners’ Guide to Proper Practices and present fairly
the financial position of this authority,

Signed by Responsible Financial Officer before heing
presented to the authority for approval.

Zo (o4 [2c26

Date

Annual Governance and Accountability Return 2025/26 Form 3.

| confirm that these Accounting Statements were
approved by this authority on this date:

L, P .
ST s 2ol é

as recorded in minute reference:

§s [26

Signed by Chair of the meeting where the Accounting
Statements were approved
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Annual Internal Audit Report 2025/26

HASLEMERE TOWN COUNCIL

www.haslemere-tc.gov.uk

During the financial year ended 31 March 2026, this authority's internal auditor acting independently and on the
basis of an assessment of risk, carried out a selective assessment of compliance with the relevanl procedures and
controls in operation and obtained appropriate evidence from the authority.

The internal audit for 2025/26 has been carried out in accordance with this authority's needs and planned coverage.
On the basis of the findings in the areas examined, the internal audit conclusions are summarised in this table. Set
out below are the objectives of internal control and alongside are the internal audit conclusions on whether, in all
significant respects, the control objectives were being achieved throughout the financial year to a standard adequate
to meet the needs of this authority.

Internal control objective

A, Appropriate accounting records have been properly kept throughout the financial year,

B. This authority complied with its financial regulations, paymants wera supporled by invoices, all
expandilure was approved and VAT was appropriately accounted for. |

€. This authority assessed the significant risks to achieving its objectives and reviewed the adequacy |
of arrangemeants Lo manage lhese,

D. The precepl or rates requirement resulted from an adequate budgelary process; progress against
the budget was regularly monilored; and reserves ware appropriale, | {

E. Expecled income was fully received, based on comrect prices, properly recorded and promptly 1
banked; and VAT was appropriately accounted for,

F. Cash payments were proparly supported by receipts, all cash expenditure was approved and [ o
VAT appropriately accounted for,

G. Salarles to employees and allowances to members were paid in accordance with this authority's
approvals, and PAYE and NI reguirements were properly applied.

NO
cASH

H. Asset and Invesimenis registers were complete and accurate and properdy maintained,

I. Pariodic bank account reconciliations ware properly carried out during the year,

J. Accounting stalements prepared during the year were prepaned on the coract accounting basis (recelpls
and payments or income and expenditure), agreed to the cash book, supported by an adequate audit
trail from underlying records and where appropnate deblors and creditors were properly recorded. |

K. If the authority cerlified ilsell as exempt from a limited assurance review in 2024/25, it mel the
exemplion criteria and correctly declared itsell exempt. {If the authority had a imited assurance v
review of its 2024/25 AGAR lick “not covered’)

L. The authority published the required information on a website/webpage up lo date at the time of tha |
internal audit in accordance with the relevant legislation.

M. In the year covered by this AGAR, the authority correctly provided for a period for the exercise of
public righls as required by the Accounls and Audil Regulations (during (he 202520 AGAR period, v
ware publie rights In refation to the 2024-25 AGAR evidenced by a nolfce on the websile andfor
authorlly approved minutes confirming the dates sef) |

N. Tha autharity has compliad with the publication requirements for 2024/25 AGAR v
(2@ AGAR Fage 1 Guidance Moles), |

S USSR

0. The authonty has complied with laws, regulations & proper practices relating to digital and data - v | 2
compllance.

P. {For local councils only) J :
Trust funds (including charitable) = The council met its responsibilities as a frustee, v .

For any other risk areas identified by this authority adequate controls existed (st any other risk arsas on separale sheets I needed).

Datels) internal audit undertaken Name of parson who camed out the intemal audil
15/12/2025 29/04/2026 A Beams, Mulberry LAS Ltd

Signalure of parson who j

carried outthe internal audit ﬁ*ﬁ Date 29/04/2026

“If the rosponse Is ‘no’ ploase stato the Implications and a baing taken to address any weakness in control identified (add
“Plflhlhﬂ'lllfnﬂd!d]

**Niota: |1 the response Is ‘nol covered please siale whan the most recent intemal audil work was done in this area and when i is next planned; or,
if covernge is not required, the annual intarmal audil report must explain why not (add separate sheets If neaded),
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