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HASLEMERE TOWN COUNCIL
Town Hall, High Street, Haslemere, Surrey, GU27 2HG
01428 654305  ·  www.haslemeretc.org


Minutes of the Haslemere Annual Town Meeting
Thursday 9th March 2023 – Haslemere Education Museum

1.The Mayor of Haslemere, Cllr Jacquie Keen, introduced the meeting and spoke about what an honour It has been to be the Mayor over the past year, she spoke about the following events:
· Death of the Monarch - A sad farewell to our Queen.
· Remembrance Sunday - Continues to be a key event in our calendar, a huge thank you to all those involved.
· Christmas Market / Christmas Carols - very well attended by the Community.

The Mayor has been invited to well over 50 events, highlights include:  
· Frame football – An honour to meet such inspirational children.
· Home Green House - Celebrating 40 years since opening.
· Haslemere Beer Festival – 14th event, still going strong and very well attended.
· Beacon Hill fete – Lovely to be part of the friendly Beacon Hill community. 
We look forward to the upcoming Coronation events over the weekend of 6th, 7th and 8th May, culminating in a family day on Lion Green on Monday 8th May.

Banking hub
LINK has confirmed that Haslemere will be home to a banking hub. This will mean our residents will have somewhere locally where they can do face-to-face transactions with a real person.  A suitable location in the town is currently being sought and will hopefully be in place by the end of the year.
Climate Change:
The Orchard to the rear of Lion Green has been a real community effort lead by the Council, which has brought blossom and wildflowers to this previously underused area. 
The grassland beneath has enjoyed a year of reduced frequency mowing, allowing species such as Common Sorrel and Cuckoo flower to emerge in Spring. The Council continues to maintain its external assets to a high standard whilst encouraging biodiversity.
In 2022 solar panels were installed at the public toilets in the High St car park. This has dramatically reduced the running costs of the building and supports the Council’s green agenda.
Haslemere’s first ‘Great Green Get Together’ takes place on March 18th from 10am-4pm at Hasleworks in Lower Street.  It will provide an opportunity for groups to share their expertise with others and to raise awareness of the many opportunities for residents to get involved in a more sustainable future for their community.  Contact the Town Hall for more details.
Road safety - 20 is plenty campaign has been requested by the Council through High St and Lower St, Haslemere.

Mayor’s Charities 
The Charities this year are Haslemere Educational Museum, Crossways Counselling Service and Hindhead Playing Pavillion, various events have taken place throughout the year with the latest one being the Quiz night which raised over £1600.  We hope to raise at least £10,000 to be split between the charities.
Ukraine:
It has been a privilege for the Town to host Ukrainian families and I was honoured to attend the Godalming Ukraine day where there was a fabulous turnout which showed the level of support for those displaced from home.
The Edge:
Cllr John Robini briefly spoke about the ongoing situation at the Edge; The WBC contract will end in June and WBC will not be renewing.  Talks are ongoing on who will take over, there are no plans to close The Edge 
The Mayor introduced the Town Clerk who will give an update of what’s been happening over the last year.
2. The Town Clerk gave an update which included the following key points: 
This is the last year of the Council term, below are some of the achievements against Council’s objectives for this term.
· The Neighbourhood Plan adopted in November 2021 is now used by Waverley Borough Council when determining Haslemere planning applications.
· A Climate Emergency has been declared and Green Grants fund established.
· Climate and Biodiversity Emergency Committee established has been working to raise local environmental awareness and making the Town Council carbon neutral.
The Community Infrastructure Levy (CIL) committee been set up and started to distribute funds to local projects, including:
•	Hindhead Playing Field Assoc - £5,000
•	Lion Green public toilets - £100,000
•	Haslemere Bowling Club - £5,000 to be paid out
•	Recommendation to Full Council that Haslewey get up to £39,000 for solar panels

We are always on the lookout for Projects.  please refer to our website for further information.

As previously reported, lots of land transferred from WBC, including Town Meadow and St Christopher’s Green in Haslemere and Grovers Garden in Hindhead.
At the request of the police, CCTV has been installed in the Town Centre and Wey Hill and will soon be installed in Hindhead.
Improvements in the Town 
Improvements in Town are ongoing, finished works include: 
•	Repairs to various bus shelters & Benches, as well as installation of new benches and bins.
•	Playground Repairs and new Cargo net, Swings and Rocking Dinosaur at Town Meadow. 
•	Our allotment site at Clammer Hill has had new fencing & shed and there have been other works at the Council’s other sites.
•	Regular tree surveys -the Council does a significant amount of tree work throughout the area.
•	Replaced many of the flower tubs in Beacon Hill. 

We also have some more visible projects which are in progress:
•	Town Hall Bell Tower 
•	Lion Green football surface
•	Lion Green toilets
•	Town Meadow drainage unfortunately has been abandoned after research showed that nature probably cannot be diverted in that instance.

Land Management & Registry
We are pleased to report that we will soon be taking over the 9-acre SANG (Suitable Alternative Natural Greenspace) site next to Sturt Road development which will be open to the public for recreation, maintained with a light touch to encourage biodiversity.
I am in discussions with Waverley to take back ownership of the Haslemere War Memorial recreation ground (Haslemere Rec). Again, a significant piece of land in Haslemere which should be in local stewardship. 
Thanks to Pippa, the Deputy Town Clerk, for spotting that the Town Hall, Memorial Green, and allotment sites are not registered with the land registry, and we are applying to register ownership.
Household Support
The council is very aware that we have a new issue affecting our community which is the cost-of-living crisis. Over the past year we have applied for and received £55,000 in central government Household Support Fund money.  We have used this money to assist residents in financial need.
Also, we have been instrumental in setting up a network of warm hubs across the town used - Thank you, on behalf of the Council to all involved.  
The volunteers at Haslemere Food Bank continue to do a great job. We are referrers for the Food Bank - so if you or someone you know is struggling to buy food, please get in touch with us.
Grants
This year the Council’s Grants committee has awarded small grants to a number of other projects across the area, these include:
•	Haslewey’s ‘Talk to me’ project providing counselling services
•	Three Counties Money advice Service.
•	Haslemere Festival and Chamber of Commerce coronation related projects.
•	Haslemere swimming club, football club and Dynamo walkers in their sporting pursuits
In addition to this some ‘Green’ grants were awarded to support:

•	Love Haslemere Hate Waste library of things
•	Haslemere Museum insulation projects
•	Establishment by the River Wey Trust of a water testing hub in Haslemere.

Details of how to apply for a Council grant can be found on our website.
2022-23 Budget
This year setting a budget has been particularly difficult given high levels of inflation and the Council’s objective to minimise the burden on residents while also supporting the community. 
Overall spending is set at £487,310 but the Council is using its reserves and other sources to cover some of this, leaving £410,115 will be raised via Council tax. 
In perspective, the increase 10.5% for an average Band D property is £5.06 per year, or just under 10p per week. The detailed budget can be found on the Council's website.
Local Elections
Finally, there will be local elections held on 4th May, please make sure you are registered to vote.  These are the first elections where you will need ID to vote so if you don’t have any you need to apply on the electoral commission website.
Finally
The Clerk thanked the Town Hall officers for their continued hard work. So much happens around the town that people may well take for granted that the team are responsible for doing or organising, such as grounds maintenance - of much of the town’s land, events – Remembrance Sunday, Christmas Carols, Christmas Lights, allotment management, grants, fundraising, advocating on the community’s behalf with other organisations all done by the Council with the equivalent of 3 full time members of staff.
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