Appendix 9

CCTV — REPORT FOR COUNCIL JULY 2020.

Background

In 2018 the Council was approached by the Police regarding installing CCTV in the centre of Haslemere. This
followed a number of serious crimes — ram raids, theft of cashpoint and sexual assault close to the Town Centre. A
number of meetings were held with Police and the Chamber of Trade were also consulted. In January 2019
Council agreed £15,000 budget to cover Town Centre, Wey Hill and Beacon Hill {it was subsequently agreed to
postpone the installation in BH due to perceived lack of crime).

Town Centre

The installation of cameras on the Town Hall is complete. As previously told the tulip tree on the memorial green
did not need to be removed. The cost of 4 cameras, ultra high definition, supplied and installed along with a
monitor and hard drive - £1637

Wey Hill

Permission has been granted by WBC for installation of a secure cabinet outside Haslewey to hold a wireless
recorder. It is intended that two cameras are put on the lamp post outside Haslewey looking towards the traffic
junction at Tesco (where Wey Hill in Bloom boxes are regularly vandalised) and partly up Wey Hill. Another, to
cover the rest of Wey Hill, will be sited on the lamp post outside the Art Department.

We are waiting for Skanska to give permission for CCTV to be installed at Wey Hill in the locations described
above.

Cost of supply of secure cabinet, two lighting column installations using cherry picker — circa £6000.

Quote from our selected supplier (three quotes were previously supplied) is supplied with the Agenda. We await
costing from HERS registered installer — thc.

This brings the total installation for both areas to around £8,000, significantly less than the £14,000 remaining in
the budget.

RECOMMENDED:

That the Town Clerk is authorised to make necessary arrangements with Sleep Tight for the installation of CCTV in
Wey Hill according to their quote.
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SleepTight Security - Estimate 1515 - 01/06/2020

Description Quantity Rate Amount
To supply 1 £3831.80 [£3831.80
1x 4K 4in 1 specialist behaviour camera
Feature
8MP high resolution
émm fixed lens
Horizontal FOV; 1807,
Vertical FOV: 30.3°
H.265/H2.64
20m IR range
P67
6 behavior analyses, audio exception detection, and face detection
1 x post bracket
1 x 8 channel 4K Network recorder
1 x External Cabinets are galvanised, weatherproof roadside enclosures designed for outdoor use to house
security and networking equipment.
External Street Cabinets to IP55 Specification using Galvanised steel.
2 x 6TB of continues recording for 30 days
1 x made to measure concrete base for roadside cabinet
(concrete base for unit will need to be carried out two days before install of cabinet)
Electrical works will need to be carried out a day before CCTV system can be installed.
To supply and install 1 £1,623.00 £1,623.00
A pair of 5k pro transceivers to send and receive up to 4K camera footage back to the recorder
2 x motorised bullet camera with Darkfighter night vision.
2 x pole mounted brackets for cameras
1 x 4 way PoE Switcher for remote cameras
IP enclosure
Labour, cable and sundries
Parts Subtotal £5,454.80
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SleepTight Security - Estimate 1515 - 01/06/2020

Payment Details

A 50% deposit of £3,272.88 is required by 15/10/2019.

i@ Pay Now
7/ Invoice2go e

Notes

If you require a service agreement that will give you 24 hour technical support we require payment for the year ahead.

Subtotal £5,454.80

VAT 20% (£5,454.80) £1,090.96
Total £6,545.76

Total £6,545.76

Deposit due 15/10/2019 £3,272.88

Being a small company, we require payment of parts upfront as a deposit, before works are carried out.

Lloyds Bank
Sort Code: 30-80-42,
Account number: 37653160

VAT Registration No, 266 4518 83

If on further inspection we find that any additional work is required or equipment is needed due to corrosion or disfunction we will make who ever

is responsible informed of work and cost before work will take place in fixing/replacing fault.

All estimates are valid for 14 days from receipt.

SleepTight Security

Client's signature
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