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HASLEMERE TOWN COUNCIL

Town Hall, High Street, Haslemere, Surrey GU27 2HG
01428 654305 / town.clerk@haslemeretc.org




Minutes of the Haslemere Town Council Meeting held at 7pm on 
Thursday 28th September 2017
Council Chamber, Town Hall, High Street, Haslemere 

	Mayor
	* Cllr M Carter 

	Deputy Mayor
	*Cllr D Round

	Councillors
	*Abeysundara *Arrick, *Barton, Blades, *Bradley, *Dear, *Dover, *Edwards, Ford, *Hall, Hewett, *King, *Odell *Peel, *Piper Rodgers



* present
The meeting was clerked by the Town Clerk, Lisa O’Sullivan. Also present County Councillor Richard Hampson and one member of the public. 
Before the meeting prayers were said by Rev Richard Bodle of St Albans Church, Hindhead.
98/17 APOLOGIES FOR ABSENCE
Cllrs Ford, Hewett, Rodgers, Blades.
99/17 DISCLOSURE OF INTERESTS
None.
100/17 DISPENSATIONS
None.
101/17 QUESTIONS BY THE PUBLIC
None.
102/17 REPRESENTATIONS BY EXTERNAL BODIES
County Councillor Hampson reported the following:
	Lion Lane crossing now fully functional.
	SCC parking review, any parking issues to be communicated to him.
	Task groups which deliver decisions on local spending are suspended until there is money for them. Instead councillors have £10k each to spend on improvement projects – any suggestions to him.
	Tilford Road sink hole, remedial work should be finished by end next week.
Cllr Edwards had some concern about the diversions in place, he will email Cllr Hampson.
103/17 MINUTES OF THE LAST MEETING
RESOLVED: – that the minutes of the meetings held 13th July and 24th August 2017 and any recommendations therein be adopted. 


104/17 COMMUNICATION FROM TOWN MAYOR
Cllr Carter directed Members to his previously circulated report. 
Wey centre – progress is being made and Jeremy Hunt will be writing to Surrey CC.
Pandemic – everyone is encouraged to download the app. Cllr Barton reported that the CRP had offered the shop at the station for them to use.
Airmen memorial fly-past – Mick Bradford was congratulated for this hard work and successful event.
The Mayor showed Council a cheque for £11,187 for the Haslemere Penny Ha’Penny Trust which had been received through the Haslemere Hogs initiative.
105/17 CLERK’S REPORT
The Clerk directed members to the update contained in their Agenda.
In addition to this she praised the work of Antoinette Francis in the Visitor Information Centre who has done a fantastic job of organising the 2017 Walking Festival.
106/17 FINANCIAL MATTERS	
RESOLVED: That the schedule of payments as detailed in the Cashbook printouts for months 4&5 and any variances in the Council’s accounts are approved.
107/17 EXTERNAL AUDIT 2016-2017
RESOLVED: That Council notes sections 1-3 of the Annual Return and agrees no further action to be taken in relation to the 216-2017 accounts.
108/17 INTERNAL AUDIT
RESOLVED: That Mulberry & Co. are retained as the Council’s internal auditor for 2017-2018 on the terms set out in their letter of engagement.
109/17 BUDGET WORKING PARTY 201-2019
RESOLVED: That a working party of Cllrs Abeysundara, Barton, Dear, Hewett, King, Odell, Round and Town Clerk is established to bring draft budget for November Council and sign off at January Council.
110/17 BUDGET ITEMS FOR INCLUSION 2018-2019
1. WW1 commemoration – Cllr Odell presented her proposal. Cllr Dear questioned the value to tax payers and suggested that maybe Haslemere Educational Museum would be a better organisation to run such a project. Other councillors argued that it should be an HTC initiative. Cllr Barton suggested that more value could be obtained by involving local schools.
2. Replacement projector and screen. Cllr Abeysundara gave an overview of the proposal.
3. War memorials. Cllr Round gave an overview and explained that quotes were still being sought. It was mooted that grants could be found to cover some of the cost.
4. 	Replacement of chairs in Council Chamber. It was agreed that a proper proposal was required.
5. Refurbishment of Town Car Park public toilets. It was agreed that the costs suggested were very high and that a proper tender spec should be created once the lease has been signed.
6. Walking Festival. It was agreed that this should continue in 2018.
RESOLVED: That the above projects will go forward for consideration by the Budget working party.


7. 	Green Waste collection service. There was some discussion as to the merit of this proposal. Whilst it was recognised that it was a service some residents found extremely useful, it was also something likely to increase in cost over the next few years. Cllr Edwards stated that fly tipping will be collected by WBC, even green waste, residents just have to notify them. It was also noted that residents can purchase a green waste bin for around £50 per year.
RESOLVED: That the green waste project will not go forward for consideration by the Budget working party.
111/17 REMEMBRANCE SUNDAY
RESOLVED: That the £1350 budget be spent as follows:
i. Donation to RBL for providing 4 wreaths £200
ii. Donation towards Giant Poppies in town £250
iii. Traffic management £882
TOTAL: £1332 (small surplus will be used on printing programmes)

The Town Clerk thanked Cllrs Peel, Arrick and Piper for agreeing to lay wreaths at Grayswood, Hindhead and Shottermill respectively.
112/17 CHRISTMAS ARRANGEMENTS
Council noted that there would be no Christmas light switch on this year and that the Carol service will be held on Lion Green on Wednesday 20th December, details to follow.
In regard to Hindhead Christmas lights, there was concern raised over the amount of discretionary budget spent on Christmas lights already. It was however noted that all residents contribute to the precept but that Hindhead had not benefitted from any quality Christmas lights in recent years.
RESOLVED: That £2k is used from the community fund to supplement the Hindhead Christmas lights budget in this financial year. £6k to go into the budget for the next two financial years.
113/17 WORKING PARTY UPDATES
Cllr Piper gave a report on the Revenue Grants working party meeting, note of which had previously been circulated to Council. It was agreed that the Citizens Advice Bureau does fantastic work and should be supported as much as Council can.
RESOLVED: That £10,000 is kept in the draft budget for CAB, to be reviewed as part of the overall budget setting process.
114/17 MINUTES OF COMMITTEE MEETINGS
RESOLVED: That the minutes of the following meetings and any recommendations therein be adopted.
· Planning & Highways Committee		20th July, 16th August, 14th September
· Amenities Committee			24th August
· Grants Committee				7th September	
115/17 REPORTS FROM TWIN-HATTED MEMBERS
None.
116/17 REPORTS FROM REPRESENTATIVES
The reports circulated with the Agenda were noted. 
Cllr Barton agreed to be the Council’s CRP representative. 
117/17 EXCLUSION Of THE PUBLIC
RESOLVED: That the press and public be excluded from the meeting by reason of the confidential nature of the business to be transacted.
118/17 [bookmark: _GoBack]GROUNDS MAINTENANCE CONTRACT RENEWAL
RESOLVED: That as per recommendation from the working party and Amenities committee the following contracts are awarded from 1st April 2018:
Commercial Groundscare Limited – LG1 and GMG3
Glendale Grounds Management Limited – LG2
119/17 STAFFING COMMITTEE MINUTES
The minutes of the Staffing committee meeting held 15th September were noted. The Town Clerk gave an update on recruitment of a new Office Administrator / Mayor’s Secretary.
120/17 TOWN HALL WEBSITE AND EMAIL
RESOLVED: That a working party of Cllrs Odell Round and Piper together with Town Clerk is set up to look at options for replacement.
121/17 PUBLIC TOILETS - CLEANING
RESOLVED: That CleanKing are awarded the contract for cleaning the town centre toilets as per the terms set out in their proposal.
Meeting finished 8.28pm

Signed……………………………………..
Chairman of Meeting

Date………………………………………..
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