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HASLEMERE TOWN COUNCIL
Town Hall, High Street, Haslemere, Surrey, GU27 2HG
01428 654305  ·  www.haslemeretc.org

Minutes of the Haslemere Annual Town Meeting

Date: Wednesday  18th March 2026
Location: Haslemere Education Museum
Chair: Cllr Jacquie Keen (Deputy Mayor, in place of the Mayor)
Clerk: Lisa O’Sullivan
Attendees: Members of the public, councillors, and officers 
1. Welcome and Apologies
Cllr Jacquie Keen, Deputy Mayor, opened the meeting and welcomed all attendees.
Apologies were noted from the Mayor, who was unable to attend due to illness.
The minutes of the last meeting dated 5th March were approved.
2. Mayor’s Annual Report (Delivered by Deputy Mayor)
Cllr Keen provided an overview of the Council’s activities over the past year and a summary of Mayoral engagements.
2.1 Local Government Reorganisation
It was noted that Waverley Borough Council and Surrey County Council will cease to exist in 2027, to be replaced by a West Surrey Unitary Authority.  The Town Council has been actively preparing for this transition, including advocating for the transfer of community assets from Waverley.
2.2 Town Infrastructure and Environment
Progress is underway on the Town Meadow playground replacement, with future consideration to upgrading other play areas within council ownership.
Improvements have been made to Lion Green toilets, including planting schemes.
Ongoing work has been carried out to enhance and maintain town-owned land and green spaces.
2.3 Communications
The Council has launched a new online newsletter, which has been positively received.  Residents were encouraged to sign up via the Clerk.
2.4 Community Engagement and Partnerships
In January, the Mayor chaired a meeting of local organisations to explore opportunities for greater collaboration across the town.  Regular meetings have taken place with the Chamber of Commerce to support local businesses.
2.5 Events and Community Activities
The Council has organised or supported a wide range of events, including:
· VE Day commemorations
· Donaldson event
· Walking Festival
· Remembrance Sunday
· Christmas Carols
· Support for Haslemere Festival and Christmas Markets

2.6 Local Area Updates (Beacon Hill)
Councillors supported the introduction of a 20mph speed limit in Beacon, with further reductions being explored.
Improvements at Grovers Gardens have enhanced community green space as part of a wider programme of environmental improvements.
2.8 Mayoral Charities and Fundraising
The Mayor’s charities for the year are RSCH Cancer & Innovation Centre and 1st Hindhead Scout Group, the Mayoral Gala Ball, held at Haslemere Hall, raised over £4,000.  Upcoming fundraising events include a quiz Night at Beacon Hill British Legion and “Bark in the Park” dog show on Lion Green.
3. Town Clerk’s Report
The Town Clerk provided a detailed report on council operations, projects, and financial matters over the past year: 
3.1 Local Government Reorganisation and Asset Transfer
The Clerk reiterated that the Council’s primary focus has been preparing for the transition to the West Surrey Unitary Authority in 2027.
Whilst town and parish councils are not directly affected, Haslemere Town Council has applied for the freehold transfer of key community assets to ensure they remain locally owned and managed.
The following asset transfers have been agreed:
· Beacon Hill Recreation Ground
· High Lane Community Centre
· War Memorial Recreation Ground (Scotland Lane)

The Council is awaiting decisions on:
· Woolmer Hill sports pitches and pavilion (proposed joint management with Woolmer Hill Sports Association – with thanks noted to Neil Francis for support)
· Church Meadow, Church Lane (proposed biodiversity site to prevent housing development).

It was noted that, if successful, the Council will have stewardship of the majority of large open spaces in Haslemere and Hindhead, including existing holdings such as Lion Green, Town Meadow, Sturt Road SANG, and allotment sites.
3.2 Council Projects and Improvements
The Clerk outlined a range of projects delivered or underway, including:
· Upgrade of the heating system at High Street public toilets
· Ongoing biodiversity improvements, including:
· Removal of invasive laurel at Grovers Garden
· Installation of a dead hedge at the SANG
· Creation of additional allotments at Clammer Hill and resurfacing works at Collards Lane entrance
· Progress on Town Meadow playground replacement, with further upgrades planned for other sites
· Continued maintenance of the Town Hall, including the  redecoration of downstairs area,  refurbishment of toilet facilities and Installation of double-glazed windows upstairs.  New signage has been installed to better identify the Town Hall building.


3.3 Events and Partnerships
The Council continues to organise and support a range of events, including the VE Day commemorations the Christmas Market and the Charities Fair at Haslemere Hall
Councillors also act as representatives on local organisations to strengthen collaboration and support, including:
· Love Haslemere Hate Waste
· Youth Hub
· Haslemere Museum
· Haslewey Community Centre
· Hunter Centre

3.4 Grants and Community Support
The Clerk reported on grants awarded during the year:
Small and Green Grants
	Organisation
	Purpose

	Firepit Foodies
	Men’s mental health support

	Grayshott Cricket Club
	New covers

	Chamber of Trade
	DISC crime reporting system

	Love Haslemere Hate Waste
	 - Library of Things 



Larger Awards (Amenities and CIL Committee)
	Organisation
	Amount
	Purpose

	Haslemere Hall
	£20,000
	Annex refurbishment

	Hindhead Scouts
	£17,000
	Roof replacement

	New Link Community Hub
	£100,000 (total £200,000)
	Community hub development

	
	
	


The Clerk encouraged organisations to apply for future funding where appropriate.
3.5 Community Hub / Fairground Car Park Project
The Clerk provided an update from Waverley Borough Council regarding a proposed mixed-use development at Fairground Car Park, Wey Hill with the potential relocation of the Youth Hub to a new Weydown Road Community Hub.
It was noted:
· No final designs have been agreed
· The business case is being reassessed due to recent Government policy changes
· A decision is expected from the Shadow West Surrey Authority in Summer 2026
· Future planning applications will consider parking, transport, and wider benefits

Questions on this project may be submitted via the Town Clerk to Waverley.
3.6 Budget and Precept (2026–27)
The Clerk outlined the Council’s approved budget:
· Total budget: £594,000 (increase of approximately £75,000)
· Increase largely attributed to asset transfers and associated costs

Funding sources:
· Income and reserves used where possible
· Remaining amount raised via the precept
· Total precept: £549,000
· Equivalent to £67.55 per year for an average household
· Increase of approximately £10 per year (less than £1 per month)
It was noted that this remains below the national average and represents good value for money.
3.8 Staffing and Acknowledgements
The Clerk thanked Town Council staff and members:
· Deputy Town Clerk (Pippa) and Civic & Events Officer (Jo) for over 8 years of service
· Christian Ashdown for his work on allotments and outdoor projects
· Amelia King, who is leaving the Council, was recognised for her contributions, particularly the introduction of the quarterly e-newsletter

Thanks were also extended to all Town Councillors for their continued support.
Residents were encouraged to sign up to the Council’s newsletter via QR code or sign-up sheet.
4. Public Questions
A resident raised concerns regarding damage to Lion Green, noting that the Green is often left damaged following events; and vehicles accessing the Green illegally may be contributing to this damage.  He queried whether preventative barriers should be considered to restrict vehicle access? 
The Town Clerk responded by questioning the extent of the issue. Damage to Lion Green caused by events is minimal and usually has recovered within a couple of weeks after remedial work is done by the council’s contractors. Whilst the council is open to discuss this, the installation of permanent barriers on a village green may not be the most appropriate course of action. 
5. Close of Meeting
The meeting closed at 7:30pm and was followed by the Volunteer Awards. 

Signed: __________________________
Date: __________________________
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